DELIVER
INCREMENTALLY

INSTEAD OF ALL
AT ONCE

Agile software development refers to
software development methodologies
centered round the idea of iterative
development, where requirements and
solutions evolve through collaboration
between self-organizing cross-
functional teams. The ultimate value In
Agile development is that it enables
teams to deliver value faster, with

greater aptitude to respond to change.
Scrum and Kanban are two of the most
widely used Agile methodologies.




“Failure is not fatal, but failure to change might be.”

John Wooden




Quality s never an accident; it is always the result of
high intention, sincere effort, intelligent direction and

skillful execution; it represents the wise choice of
many alternatives.

(William A. Foster)
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“Excellence is the

gradual result of  ANDNOTAN
always striving 1CCHaen
to do better.”
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“Excellence
1S not being
the best;

1t 1s doing
your best.”
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Do not solely rely on the opinions
of your team to review your
product. But also seek tformal
critiques from those who took
part through surveys, opinion
polls, and other torms of feeback
mechanisms. Creating a culture
for constructive critique creating
an environment of continued
quality.



